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Blair workshop addresses ways to engage public in planning

What are the characteristics that
comprise an effective leader?
Participants in the eighth NSLW
Workshop in Blair on March 26 and
27 expressed a common interest in
identifying and cultivating a stron-
ger, larger pool of civic leaders. Too
much work, they said, now rests on
the shoulders of too few viable
leaders in Nebraska’s villages,
towns and cities.

A new generation of committed,
talented, caring, and smart leaders
is a common “wish list” priority
among Nebraska leaders who have
attended NSLW workshops across
the state, and the workshop in Blair
was no exception.

Good leaders, workshop attend-
ees said, are careful listeners,
passionate and compassionate, and
visionary. They understand and
respect both short-term and long-
term goals and planning, and they
are organized, principled, open-
minded and flexible. Effective
leaders are people who stand up for
their convictions and who are

New ways to attract community participation in planning and policy were discussed

decisive. Mary Ferdig, facilitator of
the workshop, asked about the
importance of getting more and
diverse people involved in civic
affairs.

“We’d like to get more people
involved” in governing and leader-
ship, said Cynthia Petersen, Oakland
City Clerk and Treasurer. David
Genoways, Mayor of Fort Calhoun,
agreed. “We rarely have interested

citizens attend City Council meetings.

It seems like the only people who

come are those who have a specific
complaint,” he said.

“Democracy takes effort,” said
Lyle Schjodt, Washington County
Planning Commission member. Carl
Lorenzen, President of the Blair
Airport Authority and local agri-
businessman, said, “It is hard work
getting people to buy into and
accept long-term planning and
visionary ideas.”

Read more on the website:
www.nslw.org/blair.html

Strong planning, leaders topics in Nebraska City workshop

Planning, regional coordination and cooperation, and
political courage are key elements in enhancing the
economic vibrancy of Nebraska's towns and cities. Ways
of building these elements were among the topics
discussed at the ninth Nebraska Sustainability Leader-
ship Workshop in Nebraska City on April 16 and 17. The
workshop is one of 20 being held across Nebraska this
year. Another 20 will be held across the state next year.

City officials and civic leaders from Auburn,
Nebraska City, Tecumseh, and Elk Creek talked about
how, although communities throughout the state have
distinct identities, certain "best practices" should be
common among them, as they envision their futures.

"A strong comprehensive plan and leaders willing to
stand up for it" are essential for all communities, said W.
Cecil Steward, President and CEO of the Joslyn Institute
for Sustainable Communities, sponsor of the workshop.

"Nebraska City doesn't fit in the 'box' we envisioned
for ourselves" in the old planning and zoning codes, said
Dan Giittinger, Nebraska City Zoning and Public Works
Director. "How can one rewrite yesterday's planning and
zoning codes, applying sustainability practices? And
how do we facilitate this kind of transfer among existing

bodies?"

Nebraska City, he said, has a true mix of old and
new structures and neighborhoods. Shawnna Silvius,

.

Strong comprehensive plans must be revisited again and again

Marketing and Program Coordinator of the River Country
Economic Development Corporation, agreed. "In
Nebraska City, we are so fortunate with our history. But
we, as entities, need to take on best practices are
provide a leadership model for the community."

Annie Thomas, President of the Auburn City Council,
said that community is finding ways to incorporate
sustainability practices in their planning. Auburn is
another community with a mix of old and new structures,
she said, "and we want to repurpose both land and

materials for reuse. There are many limestone founda-

tions that are desirable and could potentially be reused."
Read more: www.nslw.org/nebraska_city.html

Housing is economic development, Norfolk workshop learns

Cities’ budgets too often drive projects, when it should be the reverse, Al Roder said

Housing can be a driving factor in
economic development, participants
in the 10th Nebraska Sustainability
Leadership Workshop learned. Both
the removal of blighted buildings as
well as the development of afford-
able housing can create jobs,
engage a young workforce, improve
the community, and can provide a
model for creating net-energy-
generating buildings within a com-
munity, they concluded. And all of

that can help drive a more sustain-
able community and a more sustain-
able public policy, making a more
inviting space for smart, strong
leadership within a community.
Leaders from Randolph, Norfolk,
Neligh, Laurel, and Wakefield who
attended the workshop on April 30
and May 1 in Norfolk learned that
"housing IS economic development,"
according to Danielle Hill, Executive
Director of the Nebraska Housing

Developers Association. "Housing
increases the tax base, it creates
jobs, it builds a community from the
grassroots," said Hill. Anne Tietje-
Pantoja, Community Planner with
the NENEDD, agreed. Housing, she
said, is a critical component of
economic development.

It is not only the construction of
housing and commercial buildings
that can drive economic develop-
ment, said W. Cecil Steward, but
also deconstruction. Deconstruction
can bring young people into the
workforce, train them in new "green”
jobs, open a new business (recycled
building materials), use some
architectural elements to rehab
historic buildings in town, save
money in demolition and landfill
costs, and open land for new
construction or other development,
which creates even more jobs.
More: www.nslw.org/norfolk.html
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Funds available for
organic agriculture
Nebraska organic producers have
until May 29 to apply to be first in
line for federal funding. A total of
$50 million has been made avail-
able to ecourage more organic
agriculture production, including
$1.8 million in Nebraska. The
Natural Resources Conservation
Service has begun taking applica-
tions. Producers can apply after
May 29, but won'’t get priority. For
more information, visit the website:
http://ne.nrcs.usda.gov

Huskerpreneur youth
summer camp is set

Young people in the 7th, 8th and
9th grades have the opportunity to
discover entrepreneurship this
summer through Huskerpreneur
Camp. Youth will be given a chance
to meet successful community
entrepreneurs and brainstorm ideas
for their own business plan.
Campers will identify skills, develop
a business plan, and create their
own company. They will also learn
management components like goal
setting, evaluation, finance, market-
ing and personal business skills.
Sponsored by UNL's Center for
Applied Rural Innovation, the

camp will be held in Sidney June
30 through July 2. For more
information, visit the website,
http://cari.unl.edu, and click on
the Online Registration Calendar.

NSLW consultants are
available for your group
The experts and facilitators of the
NSLW are available for custom-
designed half-day or full-day
programs. Whether you're
interested in learning more about
LEED certification, energy
efficiency, community food systems,
wastewater engineering, or water
quality, we can help. If you are
interested in setting up a custom
program, please call Katie Torpy
at 402-933-0080, or W. Cecil
Steward at 402-472-0087 to
arrange a custom program.

NSLW Network is growing
The establishment of a network of
civic, county, and sustainability
leaders is one of the major aims of
the NSLW. Name by name and
workshop by workshop, our network
is growing. The idea is to give you
access to people across the state
who can share ideas and information
with you, exchange ideas about
challenges and solutions, and more.
Visit our website to learn more:
www.nslw.org/network.html.



