Nebraska Sustainability Leadership Workshop



Nebraska Sustainability Leadership Workshop

Working Objectives
e Expand understanding of sustainability as it relates to challenges in Nebraska communities.

¢ Explore selected local or regional sustainability issues, generate integrated strategies for addressing the issues, and identify
indicators for measuring progress.

¢ Examine principles of sustainability leadership and related practices for expanding leadership effectiveness.
e Walk away with immediately useful concepts, tools, frameworks or strategies for action.

* Develop a sense of shared community with other civic leaders in Nebraska: within communities, community to community,
region to region.

* Become part of a statewide network of community leaders for the purpose of exchanging information and sharing resources
(e.g., listserv and other).
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Nebraska Sustainability Leadership Workshop
Working Agenda

DAY ONE
8:30 am Getting Started

Sustainability Leadership, Governance And Planning
¢ Sustainability: What is it? Why do we care?
e Sustainability Leadership Principles, Practices
e |dentifying Local Issues
» Sustainability Nebraska

Noon (approx.) Lunch

Case Studies And Best Practices

* Case Studies and Best Practices

* Energy Efficiency Best Practices

e Community Food Systems

* Linking and Prioritizing Local/Regional Issues
4:30 pm
DAY TWO
8:30 am Recalibrating Day 2 Focus

EcoStep: Developing and Monitoring Indicators

Exploring Local/Regional Issues
* |Issue Table Dialogues
o Exploring Issues
o Envisioning Possibilities
* |ssue Table Reporting

Noon (approx.) Lunch

Experts Collaborating With Experts
* |Issue Table Dialogues
o Envisioning Possibilities
o Designing Strategies
o Catalyzing Action
¢ |ssue Table Reporting

Where Do We Go From Here?
e Sustaining Momentum
* Personal Action Planning
* Reflection and Close
e Evaluation
4:30 pm
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Leadership Engagement Worksheet
Exploration questions from which to frame your own

Exploring Local / Regional Issues Notes

What is the specific sustainability issue or opportunity we

are facing?

What factors contribute to this issue?

Who are the stakeholders (individuals and group of indi-

viduals including adversaries, power brokers, uninvolved,

unaware, like-minded doers) who impact, or are impacted by

this issue? What are they saying at this point?

What other people, organizations and activities are a part of

this picture?

What are our personal intentions for addressing this issue?

What is our role in relation to others in the network needed

to co-create solutions to this issue?
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Envisioning Possibilities Notes

What can we envision in 5, 10 and 20 years down the road...
e If we do nothing?

* If we do something positive to initiate actions

for addressing the issue?

What can we learn from others who are working with similar

challenges?

Who else needs to be in the conversation to explore differ-

ing points of view and develop possibilities for action?

What short-term, medium-term and long-term goals can we

identify that make sense in this situation?

How will implementation of these goals impact other people,

organizations and initiatives?

Designing Strategies for Action

Are there experts we can engage to help us learn more

about the issues and consider possibilities for action?

What are apparent obstacles to achieving our goals?

What existing policies and/or regulations are at play?

What is feasible? What are the risks? Have we missed the

obvious?
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Catalyzing Action Notes

Do our original goals need to be adjusted? What specific ac-

tions are required to move toward the goals?

Who’s responsible for what?

What is the best way to engage others in action? What mat-

ters to them?

What is our timetable?

What resources and capabilities are required? Budgeted?

Developed? Allocated? Monitored?

How can we be optimally efficient, effective? Maximize

strengths?

How will we monitor and report progress and outcomes?

Method for maintaining accountability for our actions?

Sustaining Momentum

How do we maintain a holistic view of activities in the con-

text of changing circumstances?

Are we effectively using methods—EcoSTEP®—for monitor-

ing and reporting progress and outcomes?

Are we effectively adjusting priorities, goals actions, allo-

cation of time and resources while making steady progress

toward the vision/intentions when unforeseeable changes

emerge?

Are we effectively communicating changing circumstances

with everyone involved?

Are we conscious of our personal actions/attitudes that af-

fect overall commitment and momentum?

Are we highlighting progress, reinforcing forward momen-

tum, encouraging and modeling optimism, realistic thinking,

and positive action?
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Individual Action Planning
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Consultants and Experts (partial list)

Rick Boldt, Business Recycling
Campus Recycling Coordinator
University of Nebraska Medical Center.

Steven P. Case, Environmental Law
McGrath North Attorneys at Law

Christopher Decker, Environmental and Energy Economics
Associate Professor of Economics
University of Nebraska-Omaha

Mary Ferdig, Sustainability Leadership
Sustainability Leadership Institute

Todd Hall, Energy Efficiency
Vice President, Consumer Services Division
Lincoln Electric System (LES)

Tim Hemsath, AIA, LEED AP
Assistant Professor of Architecture
UNL College of Architecture

Dr. Andrew Lang Jameton, Environmental Health, Community
Gardening

University of Nebraska Medical Center College of Public
Health

Rocky J. Keehn, Engineer, Stormwater Management, Low-
Impact Development
Short Elliott Hendrickson Inc. (SEH)

Mike Kros, Architect, Green Building
DLR Group

Partners

Joslyn Institute for Sustainable Communities, principal sponsor
Nebraska Environmental Trust, principal sponsor

Sustainability Leadership Institute, principal facilitator

Lincoln Electric System

Omabha Public Power District

Nebraska/lowa Metroplex Council

University of Nebraska-Lincoln Cooperative Extension

US Green Building Council, Flatwater Chapter

Nebraska Investment Finance Authority

Nebraska Association of County Officials

League of Nebraska Municipalities

Denise Kuehn, Utility Engineer, Energy Efficiency
Manager, Demand Side and Sustainable Management
Omaha Public Power District

Daniel Lawse, Community Sustainability and Energy Efficiency
Energy Outreach Associate
Neighborhood Center

Jay Leighter, Public Deliberation and Civic Participation
Assistant Professor, Department of Communication Studies
Creighton University

Mingsheng Liu, Building and Industry Energy Conservation,
Water Resources

Professor, Department of Architectural Engineering, UNL
Director, Energy Systems Laboratory

Founder, Continuous Commissioning Technology (CC®)
Cofounder, Bes-tech Inc., and DTLLLC

Mike McMeekin, Environmental Engineering
President
Lamp, Rynearson & Associates, Inc.,

Lisa Pennisi, Eco-Tourism, Agri-Tourism and Natural Resources
Education & Recreation

Assistant Professor, Natural Resources Tourism and Recreation
Department of Agricultural Leadership, Education & Communi-
cation (AgLEC)

University of Nebraska-Lincoln

Scott Yahnke, Green Building
Realtor®
CBSHOME

Nebraska Association of Resources Districts
Lincoln Green by Design

Green Omaha Coalition

City of Lincoln

City of Omaha

AIA Nebraska

Nebraska Center for Sustainable Construction
Sierra Club, Nebraska Chapter

WasteCap Nebraska

Center for Rural Affairs

Nebraska Rural Initiative, UNL
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